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Introduction


Human Resources

Major Activities

Recruitment and retention

Employee relations

Administration of:

* Benefit plans

e Classification plans
e Compensation Plans

Promoting a safe and healthy working
environment
== Ensuring compliance with applicable
= employment [aws
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We currently have 68 positions open, throughout the year it has been between 55 and 75, so an average of 65

We do New Employee Onboarding, New Employee Tours, Benefits Fair, organized trainings, numerous investigations

Open Enrollment, Pay Equity review, MANY job descriptions

Participated in both the safety committee and wellness committee, hazard identification, ergonomic assessments(Gina)

Keeping up on employment laws is normal, but Paid Leave Oregon has been crazy with its revisions
	
	


Human Resources
Accomplishments FY 24/25

Prepped for 5 labor contract
negotiations

Onboarded 109 employee in 2023

Successfully rolled out Equivalent

Paid Leave Oregon plan
Oregon Pay Equity Compliance

Increased Employee Engagement in
Wellness
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Did thorough review of the language in 5 CBA’s, one being a sub-unit

Average of 4.2 employees per NEO

PLO regulations as stated the regulations continue to evolve, major overhaul of the Family and Medical Leave Handbook, and an update to the Personnel Rules

Pay Equity compliance review

We had an 84.5% payout increase which is at the minimum an increase in 70 individuals in the program
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Office Exp
Maint. Agreements $45k
Office Supplies $4k
Print. & Public. $1,700
Postage$500 
Telephone $400
Other Contract Services
Professional Services $30k
Contractual Services $2k
Program Exp
Employee Training $21k
Other Supplies $5k
Special Events $4k
Tuition Reimbursement $3k
Training and Prof. Dev.
Prof. Conf. $5k
Cont. Edu. $5k
Membership & Dues $2,500
Travel $8k
Furniture % Equipt. $2k
Internal service Charges $1625
Client Services-Med Lab $1k





Budget by Year 2021-2025
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Materials and service expenses over last year remained flat.

Slight increase in personnel cost due to Salaries, insurance, staff experience and market.



Human Resources
Goals and Objectives FY 24/25

Continue County wide trainings
Reduce “Time to Fill”

Get new staff fully trained

Increase Employee Engagement in
Wellness
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With a big help from the Risk Manager, we are putting on de-escalation training, rolled out Heat training, anti-harassment training

We did reduce our time to fill by 10 days, though this can be a tough one given the difficulty of filling some positions

Getting new HR staff fully trained

Continue to increase the numbers in the BeyondWell program, which in turn should help in controlling our health insurance rates





Human Resources
Metrics FY 24/25

Time to Fill-112 days for 2022
e 102 for 2023

Benefits as a percentage of salary

falls between 40% and 68% for an
individual making $65,000.
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The benefit cost varies depending on if the individual has single coverage or family coverage.  The percentage also would be greater if the individual earns less and less if the individual earns more.


Human Resources Team

Nan Buck Jayleen Cook Cody Larsen Allison Wagner
HR Generalist Asst. HR Director Recruitment & HR Asst.

Compensation Sp.
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Nan is our benefits, ADA, and workers’ comp  expert

Jayleen is our compensation and classification guru

Cody is our lead recruiter

Allison is in charge of administrative duties



Summary

The Human Resources department
provides support to internal and external
customers on all personnel related
matters from hire to retire. As Human
Resource professionals, we assist
employees, supervisors, and the Board of
Commissioners in interpreting County
rules, policies, and procedures as well as
assist with negotiations and the
administration of collective bargaining
agreements.
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We work very hard to get employees the information they need to navigate our systems and we work hand in hand with County Counsel to make sure the County adheres to all legal obligations.


David Collier

dcollier@co.Lincoln.
or.us

www.co.Lincoln.or.us

Thank you
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