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Fiscal year 2024-2025
This budget document portrays the expected financial performance of Lincoln County for fiscal year
2024-2025.  In conformance with Oregon Revised Statutes, the budget appropriates the operations
of the General Fund on a program basis. Beginning in FY2024, the County split the general
government program in to general government operations containing outward oriented governmental
offices (such as Board of Commissioners, Assessor and Clerk), and central services offices whose
focus is providing services to other County offices (such as Human Resources, Finance, and IT). The
other two programs are public safety (containing District Attorney, Sheriff, and Juvenile departments)
and community services (containing Parks and Veterans departments) which are unchanged from
prior years.

Each main program has various departments within it that are shown by the categories of personnel
services, materials and services, capital outlay, and special payments. The remaining funds of the
County are appropriated by the categories personnel services, materials and services, and capital
outlay. Additionally, all funds include separate appropriations for debt service, transfers and
contingency, where applicable. Special reserve balances and unappropriated ending balances are
included where needed. All funds are presented as balanced between revenue and expenditures as
required by Oregon Revised Statutes, Chapter 294. This budget is organized on a organizational
basis. County funds are budgeted and accounted for on the modified accrual basis of accounting.
Revenues are recorded at the time they become measurable and available to finance expenditures of
the current period, and expenditures are recorded at the time liabilities are incurred, except for inter-
fund transactions which are recorded on the accrual basis. No major changes in financial policies are
anticipated in this fiscal year.

Property tax revenue is the single biggest source of revenue for the County. The County’s permanent
tax rate remains at $2.8202/ $1,000 of assessed valuation. Other major revenues include
intergovernmental revenue – grants and payments received from federal, state, and other local
governments; a 12% transient room tax; permits and fees charged for specific activities in the County;
and charges for services – amounts charged for direct service provided by the County.

The 2024-2025 Lincoln County budget totals $184,597,370, predominantly unchanged from the
current budget.  The combined County-wide Contingency and Unappropriated Reserve categories
amount to $44,745,410 of the total County budget. The charts below depicts the activity distribution
expected for 2024-2025.
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Lincoln County Program Categories

2020-21  Actual 2021 - 22 Actual 2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Health & Human Services $18,024,284 $18,866,204 $23,846,888 $43,079,563 $47,934,881

Public Safety $22,578,846 $24,731,044 $22,588,005 $30,024,692 $34,263,643

Community Services $12,807,702 $10,843,445 $11,897,694 $33,209,307 $27,040,952

General Government $8,519,626 $8,460,293 $9,328,204 $26,343,341 $27,943,587

County Central Services $5,757,136 $6,878,141 $10,931,665 $19,268,869 $14,637,550

Capital Projects $40,630 $1,109,836 $2,087,028 $18,475,381 $17,211,741

TOTAL $67,728,223 $70,888,964 $80,679,483 $170,401,153 $169,032,354

Lincoln County Total Expenses

2020-21  Actual 2021 - 22 Actual 2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Personnel Services $42,804,220 $44,656,071 $44,574,688 $56,774,701 $62,697,015

Materials & Services $16,268,062 $16,140,779 $20,374,636 $32,881,176 $32,101,311

Contingency $0 $0 $0 $37,756,203 $31,294,856

Capital Expenditures $3,222,597 $1,898,581 $6,198,507 $18,565,800 $21,002,518

Interfund Charges $3,764,093 $4,130,116 $4,626,550 $5,532,627 $6,824,385

Transfers Out $257,542 $2,733,282 $3,698,197 $9,237,397 $5,490,969

Unappropriated $0 $0 $0 $8,110,000 $8,100,000

Special Payments $906,541 $761,306 $628,425 $934,000 $934,000

Debt Service $505,169 $568,829 $578,481 $609,249 $587,300

TOTAL $67,728,223 $70,888,964 $80,679,483 $170,401,153 $169,032,354

Lincoln County Total including Special Districts

2020-21  Actual 2021 - 22 Actual 2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Revenues          

Beginning Fund Balance $48,635,028 $56,618,160 $77,110,709 $80,883,724 $77,721,849

Revenue          

Charges For Services $14,091,521 $14,983,423 $16,868,896 $18,867,240 $19,607,119

Fines $63,677 $69,464 $60,511 $40,000 $40,000

Intergovernmental $0 $0 $0 $0 $2,000,000

Intergovernmental - Federal $10,628,839 $24,206,259 $21,117,921 $11,916,759 $10,841,454

Intergovernmental - Local $1,270,463 $1,175,816 $1,851,166 $1,194,512 $1,101,347

Intergovernmental - Other $1,042,073 $415,160 $134,898 $214,000 $246,839

Intergovernmental - State $14,122,270 $15,104,770 $21,666,786 $21,026,494 $23,061,744

Miscellaneous $1,039,140 $1,733,934 $3,006,835 $1,666,729 $4,284,834

Other Financing Sources $5,000,000 $0 $0 $0 $0

Other Taxes & Land Sales $4,095,464 $7,092,526 $4,697,622 $6,820,000 $6,200,000

Permits & Fees $1,946,345 $2,097,463 $2,161,256 $2,184,600 $2,320,349

Property Taxes $25,136,375 $25,317,468 $28,320,337 $28,953,000 $30,360,866

REVENUE TOTAL $78,436,167 $92,196,283 $99,886,228 $92,883,334 $100,064,552

Interfund Revenue $1,078,606 $1,146,968 $1,477,442 $1,320,000 $1,320,000

Transfers In $257,542 $2,733,282 $3,698,197 $10,343,255 $5,490,969

REVENUES TOTAL $128,407,343 $152,694,693 $182,172,576 $185,430,313 $184,597,370

Expenses          

Personnel Services $44,992,563 $46,890,042 $46,679,706 $60,131,975 $66,337,974

Materials & Services $17,161,050 $16,970,906 $21,390,273 $35,466,494 $34,603,206

Capital Expenditures $4,220,480 $1,898,581 $6,765,784 $21,231,229 $23,452,518

Interfund Charges $4,830,928 $5,233,699 $5,851,563 $6,959,006 $8,445,993

Transfers Out $257,542 $2,733,282 $3,698,197 $10,472,397 $5,490,969

Special Payments $906,541 $761,306 $628,425 $934,000 $934,000

Debt Service $505,169 $568,829 $578,481 $609,249 $587,300

Contingency $0 $0 $0 $41,246,980 $35,045,410

Unappropriated $0 $0 $0 $8,379,000 $9,700,0002



2020-21  Actual 2021 - 22 Actual 2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

EXPENSES TOTAL $72,874,273 $75,056,645 $85,592,428 $185,430,330 $184,597,370

REVENUES LESS EXPENSES $55,533,070 $77,638,048 $96,580,148 -$17 $0

GENERAL FUND
The General fund is the largest and most diverse of Lincoln County's operating funds. Revenues and
balances in this fund can be used for any government service or program that the Board of
Commissioners deems appropriate. As discussed above, the General Fund is appropriated by
program function as shown below:

General Fund Summary by Function

2020-21  Actual 2021 - 22 Actual 2022 - 23 Actual 2023 - 24 Budget 2024 - 25 Budget

Public Safety $22,324,556 $22,152,414 $20,158,602 $23,370,189 $25,218,164

General Government $6,824,142 $7,101,829 $7,501,479 $18,753,874 $20,516,014

County Central Services $5,757,136 $6,567,151 $7,342,518 $8,687,176 $8,598,488

Community Services $2,696,250 $3,161,671 $2,440,640 $1,238,882 $1,597,737

TOTAL $37,602,085 $38,983,066 $37,443,239 $52,050,121 $55,930,403

The total General Fund proposed budget is $55,930,403. In the General Fund, Personnel Services are
increasing by $1,819,503, a 6% increase versus the current budget. This increase is attributable to
increasing costs of wages and benefits.  It should be noted that the County typically does not fully
expend budgeted Personnel Services costs due to employee turnover savings, and we expect this
trend to continue in FY2024-2025, but at a reduced amount due to the change noted above. Materials
and Services are decreasing $1,095,424 or 9% due to aggressive cost contaiment efforts and an
emphasis on fiscal prudence. These efforts return our Materials & Services expenditures to historic
levels. Capital outlay has been largely eliminated in the General Fund due to a focus on capital
projects in other funds for the next few fiscal years. Reserves for the General Fund for FY2024-2025
are estimated at $9,600,000 representing 17% of the fund’s operating expenditures. 
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BUDGET ORG KEY STAFF

Fund: 101 General Fund
Dept: 285 Solid Waste / Forest Contract
Category: Public Safety

Sheriff Curtis Landers (Elected Official)

Lieutenant Karl Vertner, Patrol Commander

Paul Seitz, Solid Waste Manager

OVERVIEW
The Lincoln County Sheriff's Office Forest Patrol Program focuses on crimes related to Trespass,
Theft, Vandalism, and Littering upon public and private lands within Lincoln County in addition to
criminal and traffic laws as performed by patrol deputies. This program is funded by two partnerships:
Lincoln County Solid Waste and Association of Concerned Landowners (Private Timberland Owners).

MAJOR ACTIVITIES FUNDING SOURCES
Law Enforcement related to public and private
timberlands in Lincoln County
Search and Rescue
Abandoned Motorhome/Travel Trailers/boat
abatement throughout public and private lands

Contracts with Lincoln County Solid Waste
Association Of Concerned Landowners
(Private Timberland Owners)
General Fund




Solid Waste/Forest Contract

81



REVENUE & EXPENDITURE SUMMARY

Solid Waste/Forest Contract Expenses & Revenues

ACTUALS FY24 ADOPTED BUDGET FY 25 PROPOSED BUDGET   

FY2021 FY2022 FY2023 FY2024 FY2025 $ Variance % Change

Revenues        

Charges For Services $123,292 $75,996 $159,811 $159,711 $218,716 $59,005 27%

REVENUES TOTAL $123,292 $75,996 $159,811 $159,711 $218,716 $59,005 27%

Expenses        

Elected Officials – – – – $0 $0 –

Non-Represented – – – – $0 $0 –

Represented $68,172 $41,521 $77,191 $96,321 $103,349 $7,028 7%

Holiday  & Special Rate Pay $5,128 $3,991 $4,038 – $4,800 $4,800 100%

Overtime $5,891 $2,037 $11,811 $5,346 $14,226 $8,880 62%

Retirement $15,650 $10,523 $25,847 $22,896 $30,457 $7,561 25%

Insurance $17,553 $11,744 $18,770 $23,720 $23,996 $276 1%

Other Personnel Expenses $10,951 $6,222 $10,360 $11,875 $12,071 $196 2%

PS Budget Adjustments – – – – $0 $0 –

Program Expenses – – $671 $700 $4,822 $4,122 85%

Travel – – $920 $1,000 $1,000 $0 0%

Internal Service Charges $300 $162 $10,926 $1,325 $23,995 $22,670 94%

EXPENSES TOTAL $123,645 $76,200 $160,535 $163,183 $218,716 $55,533 25%

Revenues less Expenses -$353 -$204 -$723 -$3,472 $0 – –

RECENT ACCOMPLISHMENTS GOALS & OBJECTIVES
Renewed Contract with Association of Concerned
Landowners for dedicated funding
New contract with United States Forest Service
and Lincoln County Solid Waste for removal of
vehicles from USFS Lands within Lincoln County
Special County Wide funding agreement for
removal of abandoned motorhomes, travel
trailers and boats
32 abated solid waste investigations to include:
Motorhomes, Travel Trailers, Boats, Vehicles

Enforce strict policy on abandoned motorhomes,
travel trailer, boat dumping in Lincoln County
Attend monthly partnership meetings
Work collectively and collaboratively with USFS
to clean public lands free of large solid waste in
Lincoln County

WORKFORCE SUMMARY

DEPARTMENT FY2024 FY2025

FTE    

SOLID WASTE/FOREST CONTRACT 1 1

FTE 1 1

DEPARTMENT METRICS
290,648 acres of private timber land spread among 16 landowners

SUPPLEMENTAL INFORMATION
2023 Annual Report
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BUDGET ORG KEY STAFF

Fund: 219 Capital Projects Fund
Dept: 200 Transit Center
Category: Capital Projects

Tim Johnson, County Administrator
Cynda Bruce, Transit Director

REVENUE & EXPENDITURE SUMMARY

Transit Center Project Revenues & Expenses

ACTUALS FY24 ADOPTED BUDGET FY 25 PROPOSED BUDGET

FY2021 FY2022 FY2023 FY2024 FY2025 $ Variance % Change

Revenues

Beginning Balance $3,000,000 $3,750,000 $3,750,000 $3,750,000 $3,750,000 $0 0%

Other Financing Sources $750,000 – – – $0 $0 –

Interfund Transfers In $0 – $0 $1,235,000 $0 -$1,235,000 –

REVENUES TOTAL $3,750,000 $3,750,000 $3,750,000 $4,985,000 $3,750,000 -$1,235,000 -33%

Expenses

Other Contract Services – – – $900,000 $900,000 $0 0%

Program Expenses – – – – $0 $0 –

Capital Expenditures – – – $2,585,000 $1,350,000 -$1,235,000 -91%

Contingency – – – $1,500,000 $1,500,000 $0 0%

EXPENSES TOTAL – – – $4,985,000 $3,750,000 -$1,235,000 -33%

Revenues less Expenses $3,750,000 $3,750,000 $3,750,000 $0 $0 – –
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