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Health and Human Services
Overview

The Health and Human services cluster of funds and programs

represent a significant portion of Lincoln County's operational
activities.

Health and Human Services are comprised of four operating
"Funds" and 29 distinct fiscal "departments" with a variety of

programs and activities intended to foster the health and well
being of Lincoln County's residents.

HHS is the largest Department in Lincoln County.



Health & Human Services (HHS)

Operational Funds .
Behavioral Health

Intellectual/Developmental Disabilities
Primary Care
Public Health

Each Fund/Division has a Director.

- The Department also has Quality and Risk Management, Fiscal,
and Administrative Support Staff.

HHS has 29 fiscal "departments.”

HHS has 184 positions budgeted. Behavioral Health has the
most positions in the HHS department.




HHS Total Revenue and Expenses
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Revenue Sources o]

(Approximately 300 Streams)

- Medicaid / IHN

- Medicaid Open Card
- Medicare

- 3rd Party Insurance
- Private Pay

- Oregon Health Authority

- Health Resources Services

Admin.

- American Rescue Plan Act (ARPA) -
- Beginning Fund Balance

- Marijuana Tax

- Department of Human Services
- Department of Veteran’s Affairs
- Franchise Fees

- License / Permit / Fees

- Local Liquor Tax

- IHN/CCO Health Incentive

Payments

- Interest

Other Grants



Revenue Sources o)

Important Note

Most of these funds are restricted to specific programs or activities
General Fund (GF) Contribution is 1.6% of HHS total revenue.

$625K match for Targeted Case Management (TCM) + $60K pass
through of Marijuana tax funds

. The $625K match is not included separately in our budget
since GF pays the match directly to the state.

. The $625K match represents $1.5 Million in service
delivery dollars to our youngest residents.

Marijuana tax revenues have been decreasing.
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HHS 2023-2024 Budgeted Expenses
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Presentation Notes
No contingency in prior years


Health & Human Services (HHS)
Major Achievements

Building expansion, consolidation and
savings:

Purchased/opened the Waldport Clinic in
August 2022.

Remodeled Nye St. building and moved

Newport Primary Care clinic into the site in
April 2023.

Purchased 255 S Hwy 101 for

administrative, public health and development
disabilities staff.




Health & Human Services (HHS)
Major Achievements

Building expansion, consolidation and
savings (Continued):

- Ending leases at 1010 SW Coast Hwy and
the Angle building

- Funding secured for 28-unit housing complex
for SPMI in Lincoln City

Purchase and update of a home for 23-hour
Crisis Stabilization. Currently hiring staff.




HHS Major Achievements (cont’d)

. Hired a bilingual psychiatrist to treat
all ages

. Now have 20 bilingual (Spanish)
staff, including 2 certified and 2
qualified healthcare interpreters.

. Host Genoa Pharmacy on-site in
the Nye/Lee Complex

. Closed 2020 - 2024 strategic plan




HHS Major Achievements (cont’'d)

. Health Center Quality Leader Award
recipient for 4 years.

. Recognized as a Patient-Centered Primary
Care Home (PCPCH) since 2013

. Recertified as a Tier 4 CHW by Oregon
Health Authority 2022.




HHS Major Achievements (cont’'d)

. COVID response wrapped up.

. Expand FTE towards emergency
preparedness, organizational
leadership, equity, data analysis, and
communications.

. Conducted Equity Assessment.




HHS Major Achievements (cont’'d)

. Began a climate assessment and
adaptation plan.

. Convened a new Maternal, Child
and Family Health community advisory
board and recruited over 30 invested
community members.




HHS FY 23/24 Goals

Develop and implement a new 3 - year
strategic plan.

Give focused attention to Diversity, Equity, and
Inclusion.

Complete Newport-based staff relocation.

Continue to work with Oregon Coast
Community College to establish certificate and
degree programs to create mental health career
paths for local residents.

Revise Policies/Procedures Department wide.

Implement new inventory management
platform.




Overview
Budget
Major Activities

Recent
Accomplishments

Goals and Objectives
Metrics

Significant Changes




Behavioral Health (BH)
Overview

Comprised of six "departmental” funds

1. Child & Family Services
2. Adult Mental Health

3. Crisis

4. Co-Occurring/Gambling

5. Assertive Community Treatment
6. Housing Investment


Presenter
Presentation Notes
Housing Investment: new department reflects commitment to improve housing options for persons with a severe and persistent mental illness. 
Child & Family Services: In general, the program works with children identified as demonstrating, or being at high risk for, significant behavioral health issues. 
SPMI: Revenues in this fund come from the State to support Individuals with a Serious and Persistent Mental Illness who have functional impairments, and who need intensive support (case management, counseling, representative payee program). Funds in this department are used to reduce barriers to a successful transition back to the community.
Adult Mental Health services provides screenings, assessments, treatment and referrals. Our priority populations are individuals with a serious and persistent mental illness, whose symptoms impact functioning in more than 2 areas, who live in Lincoln County and who are on the Oregon Health Plan. In addition, those who are connected with the judicial system, those under the jurisdiction of the Psychiatric Security Review. The program provides individual and group services with the goal of recovery and rehabilitation. We staff the Court's Mental Health Docket. Case managers work with individuals in the community providing skills building and our medical team meets the psychopharmacology needs of our clients. 
Crisis: The crisis tema assess individuals who are identified as being in acute mental distress, and who may be dangerous to themselves or others as a result of a mental disorder. This team serves people who present to the local hospital emergency rooms or who are referred to us by law enforcement. When indicated, the crisis team member refers, arranges for, and assures coordination for a higher level of care (such as in-patient care). Current availability for these services is from 7am to midnight. The crisis team provides the court mandated assessments and completes comprehensive reports that are submitted to the courts. Crisis services includes follow up contacts within 24 hours of the initial event, and as often as needed to assure stabilizations of acute symptoms. 



Mental Health
Total Revenue and Expenses

$40,000,000
$30,000,000

$20,000,000 S §

$10,000,000 %

2N

T

N

= \

2018-19 Actual 2019-20 Actual 2020-21 Actual 2021-22 Actual 2022-23 2023-24

Budget Budget
®m Revenues ®m Expenses

Expand All 2018-19 Actual 2018-20 Actual 2020-21 Actual 2021-22 Actual 2022-23 Budget 2023-24 Budget
k Revenues % 10,283 358 $9,158,813 § 0,798,385 512,454 884 § 18,024,832 £ 22,105,504
= Expenses 7,201,030 7,148,342 6,569,438 6,289,012 18,024,832 22,105,504
¥ Personnel Services 5,082,116 4,944,513 4,733,070 4,326,306 8,330,658 7,315,850
¢ Materials & Services 2,138,914 1,726,257 1,836,368 1,062 616 2,603,029 6,738,158
k Contingency 0 0 L] 0 4,140,851 7,018 608
¥ Transfers Cut 0 477 572 Li] 0 2,849,494 891,372
» Capital Expenditures 0 il Li] 0 i) 140,508
Revenues Less Expenses 5 3,082 326 52010472 % 3,228 958 %6,1654872 50 50



Mental Health 2023-2024 Budgeted Expenses

Capital
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BH Major Activities

Assessment
- Treatment

Case management support for those with serious mental health
needs

Wraparound service support in collaboration with other
agencies for youth

Counseling at School Based Health Centers
Evidence Based Specialty Services
Coordination of one Behavioral Health Resource Network

Participation in community, regional, and State advisory
committees


Presenter
Presentation Notes
C&F:, assesses, and provides treatment recommendations for youth identified as "high risk" in our community. We get referrals from schools, pediatricians, Department of Human Services/Child Welfare; Probation, Head Start, other social service agencies, and direct from care givers of youth.  Our specially trained staff facilitates Wraparound meetings with Youth and Families who are involved with two or more agencies in developing one coordinated care plan to address positive and strength based goals.  We strive to reduce barriers to behavioral health services and thus staff four School Based Health Centers located in our County.  We have staff trained in several Evidence Based Specialty Services.  We advocate for children and youth beahvioral health needs by staffing several community, regional, and State advisory committees. 
SPMI: Provision of services and supports to those individuals who meet criteria for this funding. 
Housing: The department was able to secure this new funding.  We purchased a former group home, with goal of working with State Licensing Office and grant liaison with the Oreogn Health Authority to identify how we can use this property to meet immediate housing needs for high risk adults     We have begun informal discussions with a local property management company and property development company, both with experience in working in the supportive housing arena, with goal of formalizing these relationships in order to move forward with specific housing projects. 



BH Recent Accomplishments

Organized and implemented skill based groups to all
School Based Health Centers.

Developed a protocol for suicide intervention, referrals to crisis
services, and crisis follow up for youth who present as high risk due
to suicidal ideation or behaviors (in collaboration with school
personnel).

Began services in the new Waldport Clinic.

Secured funding to stand up a Crisis Assessment/Crisis
Resolution facility.

Secured funding for the development of a 28-unit housing complex
for adults with a Serious Mental Iliness.



Presenter
Presentation Notes
C&F: For the 2022 school year, we have been able to dedicate consistent and more staff hours to the Waldport School Based Health Center, which is one of our higher needs schools.  We organized and implemented skill based groups to all School Based Health Centers, providing services to youth during a staffing crisis. These groups will  now be expanded to all School Based Health Centers and two middle schools.  With school personnel, we developed a protocol for Suicide Intervention, referrals to crisis services, and for crisis follow up for youth who present as high risk due to suicidal ideation or behaviors. 
SPMI: We are able to easily and readily serve individuals with significant mental illness symptoms, to reduce risk of more intensive (costly) services. 
Adult: 1. Continuing to provide quality services to adults despite significant workforce challenges. 2. Stabilizing the workforce by establishing and communicating clear productivity and program standards, using State funds to provide all staff a retention bonus,  and engaging  staff in program planning activities. 3. Helping to fund, and then staffing,  the new Waldport Clinic, in order to better serve the communities of south county. 
Crisis: 1.The Crisis Team has been a stable workgroup for the past year, and remains committed to this program.  We have met coordinated care organization metrics associated with crisis services, contributing to our discretionary funding goals.    2. We have secured funding to stand up a Crisis Assessment/Crisis Resolution Center with the goal of serving individuals identified as experiencing a mental health crisis is the least restrictive setting. Crisis Resolution Centers are an essential piece of a state of the art community crisis response service (along with mobile crisis outreach, short term respite/emergency housing, and acute care).   3. The crisis team has helped to improve the Division's relationship with our COunty parnters (the jail, sherriff and local law enforcemnt departments, and the Courts), by their professional, consistent, and quality performance in meeting the needs of individuals who present in these arenas. 
Housing Investment: Requesting exception for this section. This grant was just fully executed in November 2022. The Oregon Health Authority is still working our their internal process for review and approval of all proposals for expending these funds.  We are working with the Oregon Health Authority towards agreement on how we can use these funds to meet immediate needs. 
We purchased a former group home, with goal of working with State Licensing Office and grant liaison with the Oreogn Health Authority to identify how we can use this property to meet immediate housing needs for high risk adults     We have begun informal discussions with a local property management company and property development company, both with experience in working in the supportive housing arena, with goal of formalizing these relationships in order to move forward with specific housing projects. 



BH Recent Accomplishments

Secured $1.1 Million for the implementation/expansion of
the Medication Assisted treatment program (operated
through Primary Care) and a Harm Reduction Program
(operated through Public Health).

Serve as the coordinating entity for the one of two Behavioral
Health Resource Networks (BHRNs) operating in the County.

Conducted a Mental Health Symposium - January, 2023.

Earned 100% of IHN-CCO incentive funds for meeting targeted
quality metrics.



Presenter
Presentation Notes
C&F: For the 2022 school year, we have been able to dedicate consistent and more staff hours to the Waldport School Based Health Center, which is one of our higher needs schools.  We organized and implemented skill based groups to all School Based Health Centers, providing services to youth during a staffing crisis. These groups will  now be expanded to all School Based Health Centers and two middle schools.  With school personnel, we developed a protocol for Suicide Intervention, referrals to crisis services, and for crisis follow up for youth who present as high risk due to suicidal ideation or behaviors. 
SPMI: We are able to easily and readily serve individuals with significant mental illness symptoms, to reduce risk of more intensive (costly) services. 
Adult: 1. Continuing to provide quality services to adults despite significant workforce challenges. 2. Stabilizing the workforce by establishing and communicating clear productivity and program standards, using State funds to provide all staff a retention bonus,  and engaging  staff in program planning activities. 3. Helping to fund, and then staffing,  the new Waldport Clinic, in order to better serve the communities of south county. 
Crisis: 1.The Crisis Team has been a stable workgroup for the past year, and remains committed to this program.  We have met coordinated care organization metrics associated with crisis services, contributing to our discretionary funding goals.    2. We have secured funding to stand up a Crisis Assessment/Crisis Resolution Center with the goal of serving individuals identified as experiencing a mental health crisis is the least restrictive setting. Crisis Resolution Centers are an essential piece of a state of the art community crisis response service (along with mobile crisis outreach, short term respite/emergency housing, and acute care).   3. The crisis team has helped to improve the Division's relationship with our COunty parnters (the jail, sherriff and local law enforcemnt departments, and the Courts), by their professional, consistent, and quality performance in meeting the needs of individuals who present in these arenas. 
Housing Investment: Requesting exception for this section. This grant was just fully executed in November 2022. The Oregon Health Authority is still working our their internal process for review and approval of all proposals for expending these funds.  We are working with the Oregon Health Authority towards agreement on how we can use these funds to meet immediate needs. 
We purchased a former group home, with goal of working with State Licensing Office and grant liaison with the Oreogn Health Authority to identify how we can use this property to meet immediate housing needs for high risk adults     We have begun informal discussions with a local property management company and property development company, both with experience in working in the supportive housing arena, with goal of formalizing these relationships in order to move forward with specific housing projects. 



BH Goals and Objectives

- Expansion of crisis response to 2-person mobile response in
coordination with the federal 988 crisis line initiative.

Open Crisis Stabilization Program.

Develop summer activities, and groups to help youth who have
been in treatment.

- Increase presence in the community by offering more prevention,
mental health education and outreach activities.

- Focus on a model of rehabilitation and recovery that relies on
group intervention that effectively and efficiently meet the needs
of clients, and which can be delivered by non-licensed, trained
staff.

- Complete reorganization of the Division to compensate for mental
health staff shortages.



Presenter
Presentation Notes
Crisis: FY 23/24 will be a building year for the challenging State goal of 24 hour, year round, 2 person team mobile crisis response (in coordination with the federal 988 crisis line initiative) in every county in Oregon. The new Oregon Administrative Rules associated with this goal is very prescribed and rigorous. We will need to be deliberate and comprehensive in meeting these expectations. Funding this service to the staffing and performance standards established will be a challenge for Lincoln County and other rural/frontier counties with the staffing challenges we face. And our goal is to do so to the best of our abilities. It will require flexible staffing options, extensive training, and additional resources (specially equipped vans to transport clients in distress, satellite phones for communication in remote areas where cell service is absent, training to meet the educational requirments to name a few of the high ticket items, funding to equip and maintian the Crisis Assessment center). 
Housing Investment: * In the coming year, our goal is to spend or encumber !00% of the funds granted to us in order to increase the housing options for adults with a mental illness in our community.     *We will complete all monthly reports and submit them on time 100% of the time.  (This is less of a service delivery service, and more of a project, with dedicated funds that we want to track separately)				
SPMI: Goals for the coming year are to continue to serve this population by providing comprehensive recovery and rehabilitation services to the highest risk clients, in order to continue to have no admissions to the State hospital due to severe and persistent mental health symptoms (and no legal issues, such as those adjudicated as a result of Aid and Assist or clients under the jurisdiction of the Psychiatric Security Review Board). 
C&F: For the coming year, we will develop summer activities, and groups to help youth who have been in treatment to sustain gains made during the school year, as well as to make these groups available to others who are seeking positive and strength based activities.  We have been successful with our Youth Peer and Family Peer this past year, and hope to increase the capacity of these two services.  We will strive to increase our presence in the community by offering more prevention, public health education and outrreach activities. 
Adult: 1. 2022 has been a challenging year for workforce retention and hiring staff to meet the deliverables associated with our funding sources.  For 2023-24, we will be creative both in program design and staffing to meet these needs. We are working with 3 staffing agencies to hire licensed staff who can provide the screening, assessment, and short term counseling needs for clients willing and able to receive these services using telehealth technology. We will be focusing on a model of rehabilitation and recovery that relies on group intervention that effectively and efficiently meet the needs of clients, and which can be delivered by non-licensed, trained staff.   (See the Adult Program revised Organizational Chart).  2. We will refine and use metrics to inform our service delivery, site utilization, and productivity (see attached dashboard).  3. We will join the rest of Health and Human Services to assure that we are addressing health equity, diversion, and inclusion issues in order to best meet the needs of our community. 				



BH Metrics

Child and Family team served 726 individuals and provided
3,907 visits/services. 144 of those were crisis related.

- Adult Team served 1,351 individuals and provided 12,061
visits/services; 803 of these were crisis related.

Crisis: There were a total 947 crisis service contacts in 2022.
This number includes crisis services at local emergency rooms,
outreach with law enforcement, and response to calls in the
community.



Presenter
Presentation Notes
C&F: In 2022, the Child and Family team served 726 individuals and provided 3907 numbre of visits/services. 144 of those were crisis related. For 2023, we will, along with the Adult Program, be focused on a number of metrics related to utilization of staff time (productivity), tracking access data (screenings and assessments), as well as gathering client/family satisfaction on an informal basis. It is important that we be able to convey to our stakeholders how we are serving the community. 
SPMI: There are no real metrics to track with this fund. The goal is to meet the needs within the funding limitations. 
Adult: In 2022, our Adult Team served 1351 individuals and provided 12,061 visits/services; 803 of these were crisis related. We will be enhancing the use of data for our clincal/program metrics. 
Crisis: There were a total 974 crisis services in 2022. This number includes crisis services at local emergency rooms, outreach with law enforcement, repsonse to calls in the community. Our crisis team responds to calls for services to all age ranges. The team provides crisis follow up services as well. 
Housing: Requesting an exception for this section; this is not a service, but a project with dedicated funds we want to track separately. 



BH Significant Changes

Contract with a bilingual psychiatrist trained to serve
all ages. Can provide psychiatric assessments and
interventions to medically complex, high-risk
individuals. This includes those with

co-occurring disorders, and who are challenging
from a legal perspective.

Division reorganization has resulted in increased use of
case management staff, with focus on hiring and
supporting local residents, and using agency staff to
cover counselor positions.


Presenter
Presentation Notes
C&F: Stabiliziing our workforce has been a focus for 2022. We have a good complement of Clinical Counselor and Case Manager positions. We will look at ways to expand our peer delivered services, either through contract or by new hires. 
Adult: For the coming budget year, we will be contracting with a psychiatrist trained to serve all ages, from birth to death, who is also Spanish speaking, is experienced in community mental health, and who will be available to  provide psychiatric assessments and interventions to medically complex, high risk individuals, including those with co-occuring disorders, and who are challenging from a legal perspective.    In addition, we will be working with staffing agencies to fill 2-4 of our opened licensed positions. We will hire locally for our case management positions. We hope to add 1-2 Peer Specialist staff to our program staff. 



Developmental Disabilities
Services (DD) Overview

Lincoln County Developmental Disability Services
supports eligible adults and children with intellectual and
developmental disabilities.

The program strives to provide quality services
grounded in person centered practices while maintaining
a high standard of compliance with governing rules and
regulations.




Developmental Disabilities Services
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$4,000,000
S
N
$3,000,000
The DD Budget was in the
$2,000,000 Public Health Program prior to “‘\
FY 22-23 =
=
$1,000,000 N
—— 'E
s Lo o o _momer = =i
2018-19 Actual  2019-20 Actual  2020-21 Actual 2021-22 Actual 2022-23 Budget 2023-24 Budget
B Revenues M Expenses
Collapse all 2018-19 Actual 2019-20 Actual 2020-21 Actual 2021-22 Actueal 2022-23 Budget 2023-24 Budgat
* Revenues §0 50 50 i0 % 3,204,804 % 3.551.0668
* Revenus o] 0 1] ] 1,858 362 1,858 B&2
* Baginning Fund Balance 0 0 L a a 1,704,204
* Transfers In 0 a 0 0 1,346 442 0
* Expanses ) 0 0 a 3,204 804 3,561,066
* Contingency 0 0 0 0 1,523.151 1,827,615
¥ Parsonnal Services 0 0 0 a 1,325,085 1,465,586
* Matarials & Services o 0 0 0 336,508 267 864
0 0 0

- Ravenues Less Expanses -1 50 5 £ 50 50 -



Developmental Disabilities Services 2023-
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DD Major Activities

Eligibility determination.
Case Management Services.
- Adult Protective Services, and Abuse Investigations.

Licensing and Certification of foster homes.




DD Recent Accomplishments

Placed five individuals needing residential placements
due to allegations of abuse, needing higher levels
of care, or experiencing crises.

Participate in multiple advisory groups and facilitated two local
interagency meetings.

Licensing of an Adult Foster Home.

Established access to Long Term Community Care Nursing
services.




DD Goals and Objectives

O)

The goals and objectives for the upcoming fiscal year
include addressing the following priority areas:

Policies and procedures

- Service Equity

Productivity

Employee Orientation and Onboarding
. Staff Satisfaction




DD Department Metrics

266+ individuals with intellectual and developmental disabilities
were served in 2022; a 6% increase in the number of individuals
served since 2021.



Presenter
Presentation Notes
The Lincoln Co. DD program meets all contractual obligations which include the completion of eligibility determinations and functional needs assessments; direct referral coordination; provision of case management services; the provision of protective services and abuse investigations; licensing and certification of foster homes; and authorization and monitoring of all Medicaid and State funded services.  �The Lincoln County DD program consistently secures all Rationed Fee for Service funds allocated to case management.


Primary Care (PC) Overview

Comprised of four "departmental” funds
1. Primary Care (PC)
2. School Based Health Centers (SBHC)
3. Office Based Addiction Treatment(OBAT)
4. Veterans Administration (VA)

Three Clinic Sites - Newport, Waldport, Lincoln City

Four School Based Sites - Taft, Newport, Waldport,
Toledo


Presenter
Presentation Notes
PC: Providers' schedule templates revised to provide more appointment access including same day appointments. Montoring  for increased and improved appointment utilization and provider productivity. Confirmation of all scheduled patients' appointment to recude broken and no-show appointments thereby redcuing lost opportunities of providing services. Next day contact calls for patients who missed appointments to reschedule and help support continuity of care. Contacting patients regarding annual and other wellness appointments. 
SBHC: Provide on-site medical and behavioral health services, and access to dental services for students at four Lincoln County School Based Health Centers currently located at Newport High School, Taft High School, Toledo High School and Waldport High School. 
OBAT: Staffing in place to support provision of OBAT patient services daily.Training and recruiting staff to expand availabilty of services to enable OBAT program can be stand-alone program, fully sustainable. 
VA: VA patients are provided primary care services, lab services, telehealth and face-to-face appointments.  The Newport and Lincoln City CBOCs see 10 patients per week that are not on the PCP panel for labs, EKGs, and bladder scans.  The Newport and Lincoln City CBOCs see travleing veterans (veterans from out of state) if the patient requests and/or need healthcare services. 



Primary Care / LCHC
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PC Major Activities

Comprehensive Primary Health Care to include preventative, acute
and chronic disease management services.

Family planning and Reproductive Health.
Behavioral health services.
Immunizations.

Dental vouchers.

Referrals to specialty services, including behavioral health and social
services.

Office Based Addiction Counseling and treatment.
Via Contract, Operate the Veteran’s Administration (VA) clinic.


Presenter
Presentation Notes
PC: Continue to increase access to comprehensive, integrated healthcare for citizens in Lincoln County, with an emphasis on service to the uninsured and the underinsured.  Services provided encompass primary care (preventive, acute and chronic disease management services), family planning, behavioral health services, and immunizations.  Patients of the health center also have access to dental vouchers for urgent and preventative services and affordable pharmacy services. Referrals to specialty services, including behavioral health and social services, occur as needed. Services are available to all age groups and address needs and barriers identified in the Community Health Assessment and Improvement Plan, and the Health Resources and Services Administration (HRSA) triennial grant submission. 
SBHC: Continue to increase access to healthcare for students in Lincoln County in order to improve overall health and educational outcomes. Services include primary and preventative health care, dental care vouchers, behavioral health, and social services information and referral. The goal of the centers is to expand the overall health of adolescents of Lincoln County by providing comprehensive health care and educating students about healthy living strategies. 
OBAT: The Office Based Addiction Treatment (OBAT) Program, called "Bridges to Recovery," opened in Febraury, 2021 as part of the array of services under Primary Care. The Program is designed to impove the quality of life, offer options that promotes freedom from opiod and alcohol use disorders, and promotes positive patient outcomes in alignment with program's mission, vision, and values.  In combination with medication, addiction counseling, and behavioural health therapies, the OBAT program will provide 'whole patient'approach to the treatment of substance use disorders. 
VA: Improved access to primary care and preventive medical care for veterans who reside in Lincoln County. The Portland Veterans Affairs Medical Center contracts with the Lincoln Community Health Center (LCHC) to provide for the continuous delivery and management of primary care services for all assigned, enrolled veterans. This includes the space, utilities, and operational services. Care is directed toward health promotion and disease prevention, management of acute and chronic medical conditions, pharmacological management, referral to specialty care, and coordination of services across both the inpatient and outpatient settings. 



PC Recent Accomplishments

Opened Waldport Clinic.
Moved Newport clinic to Nye St.

Expanded availability of appointments, including
same day appointments.

Successfully completed VA Joint Commission review at both Newport
and Lincoln City clinics.

Health Center Quality Leader Award recipient for 4 years.

Recognized as a Patient-Centered Primary Care Home (PCPCH) since
2013 and recertified as a Tier 4 by Oregon Health Authority 2022.

Earned 100% of IHN-CCO incentive funds for meeting
targeted metrics.




PC Recent Accomplishments (Cont.)

Provider/Care Team Billable Encounters has increased
approx. 65-70% during the past twelve months from an
average of approx. 8pts/day to 13-14pts/day.

Successfully completed Reproductive Health Care site review.

We have provided more in clinic days of primary care and behavioral
health services during the last year throughout the four SBHCs.

At Newport High School, the Student Leadership Class has chosen to
donate the funds raised during the annual NHS Pageant to Newport
High School Based Health Center. Funds raised were $11,000+.

Recruited 3 bilingual Providers




PC Goals and Objectives

Reach provider productivity standards in-line with national averages
of 18 patients/day. Close encounters timely for billing.

Increase access to healthcare for students in Lincoln County in order
to improve educational outcomes. Provide comprehensive health care
and education to students about healthy living strategies.

Increase access to OBAT services through outreach and community
partnerships.

Provide greater staff coverage depth in the VA program to ensure
consistent coverage.

Successfully recompete to continue to serve as the Federally Qualified
Health Center for Lincoln County.

Re-engineer the Community Health Center operational design to
elevate the patient care team delivery model in keeping with best
practices.



Presenter
Presentation Notes
PC: Maintain current access points for the uninsured, underinsured, and other community members who lack access to medical and behavioral health services in the cities of Newport and Lincoln City.  Continue toward goal of reaching Provider produvitivy standards in-line with national averages of 18pts/day. Work with our Providers and Care Teams to ensure all patient encounters are closed in timely manner and per policy within 72 hours, thereby supporting integrity of documentaiton and timely billing. 
SBHC: Increase access to healthcare for students in Lincoln County in order to improve educational outcomes. Services include primary and preventative health care, dental care vouchers, behavioral health, and social services information and referral. The goal oof the centers is to expand the overall health of adolescents of Lincoln County by providing comprehensive health care and educating students about healthy living strategies. 
OBAT: At onset of OBAT program beginnning at the clinics,, during the first year there were approx. 10-12 patients enrolled and receieved care. In 2022 the number of OBAT patients increased to 25 patients. Toward the close of 2022 due to staff illness, LCHC was unable to expand services to accomodate additional new patients. However, due to additional staff and training, as well as revised scheduling- appointment availablity  and access to servcies is increasing. Development of independent  program build.  Outreach and community partnerships 
VA: Provide nursing and support staff, medical facilities, and all administrative functions sufficient to ensure continuity of care, access to care and high-quality health care for the veteran.  According to contract, LCHS encourages veterans to receive all their care through the Portland VA Medical Center and/or VA Outreach Clinics.  In the comming year, our goals include providing virtual training to staff versus travel for training. Better manage medical supplies and reduce waste. Provide greater depth in the VA program to support reserve staffing for each position to ensure consistent coverage. 



PC Department Metrics

Primary Care clinics saw 2,773 unique patients during 7,469 appointments.

School Based Health Centers saw 465 unique patients during 1,119
appointments.

Approximately 1,450 Lincoln County veterans currently
receive health care services locally.

The Newport clinic provides services to a panel of 1,200
VA patients, while the Lincoln City clinic provides services
to a panel of 250.



Presenter
Presentation Notes
PC: Provided patient visits thru pandemic to include offering telehealth visits for those patients that might otherwise not access care. Offering healthcare services at three primary care sites and four school-based health centers to support expanded capacity. Health Center Quality Leader Award recipient for 3 years. Recognized as a Patient-Centered Primary Care Home (PCPCH) since 2013 and recertified as a Tier 4 by Oregon Health Authority 2022. 
SBHC: LCHC fulfills the state's requirements for SBHC. Open and offering clinical services (PC, BH, and/or dental) 3 days/week when school is in session.  SBHCs must be open for service 15hours/week with availability for same-day appointments and scheduled appointments. SBFHC shall include Health/Office/CMA staff 15hours/week. Priamry care Provider for 10hours/2 days per week.  An additional 10hours/week is to be provided by a medcial, behavioral health, or oral health professional. 
OBAT: At onset of OBAT program there were no set metrics, other than not to exceed 30 patient annually per waivered provider. 
VA: Approximately 1,450 Lincoln County veterans currently receive health care services locally in a manner consistent with the Veterans' Affairs, the Joint Commission and/or other regulatory agencies. The Newport (1010) Clinic provides services to a panel of 1200 VA patients, while the Lincoln City Clinic provides services to a panel of 250 VA patients. 



PC Significant Changes

- Additional clinic opened in Waldport
- Remodel and relocation to 36 SW Nye Street




Public Health (PH) Overview

Comprised of 18 "departmental” funds

- Solid Waste Disposal - Parents as Teachers/ Home
- Modernization & Accreditation Visiting

. Communicable Diseases - Addictions Prevention

. Mental Health Promotion & Prevention Emergency Preparedness

- Maternal Child Family/ Home Visiting
« Nurse Family Partnership / Home

Environmental Health
- Vital Statistics

Visiting - Harm Reduction
-« Women, Infants, and Children (WIC) - Immunization Action Plan
- Tobacco Education/Prevention - Safe Drinking Water
- COVID Response - Administration


Presenter
Presentation Notes
Solid Waste Disposal:Provide solid waste administration and follow up services for Lincoln County as required.	 
Modernization & Accreditation:This department carries the revenues received for Public Health Modernization in Lincoln County. Public Health Modernization focuses on ensuring that everyone in Lincoln County - and across the state - has access to foundamental Public Health programs and capabilities. So far we have received enough funding to focus on Communicable Diseases prevention and Environmental Health, which represent 2 out of 4 foundational public health programs.
Communicable Disease: To control the incidence of communicable diseases in compliance with ORS 431, 433 and 434, by means of epidemiological investigations and controlling spread of Outbreaks. Practice includes investigating communicable diseases and sexually transmitted infections, refer clients and their sexual partners for screening, diagnosis and treatment of sexually transmitted diseases and tuberculosis.  Conduct outbreak investigations, identification of the source of outbreak, and provide control measures to reduce the spread. Engages with community in preventive education, consultation, information and referral.									
Prevention: IHN CCO supports our three Community Mental Health Programs (Linn, Benton, and Lincoln) to provide trainings to community partners focused on suicide prevention.  Building on an established culture of collaboration, it is the goal of our CMHP’s to increase the number of individuals who can provide trainings and thus the number of individuals served.  This will benefit the community by increasing the comfort levels of our providers in talking to those they serve about their mental health concerns and provide an early response to individuals who have suicidal thoughts.			
Maternal/Child Home Visiting: This fund includes the Babies First!, CaCoon, Family Connects, and Oregon Mothers Care programs. These programs allow us to serve families and improve birth outcomes for pregnant people and their babies. To improve perinatal mental health outcomes. To provide preventive screening and health services to infants and children and educate parents to improve potential for normal growth and development. To support children with special healthcare needs and chronic conditions until the age of 21, and their families. And to offer universal postpartum visits to all birthing people in our county.									
Nurse Family Partnership / Home Visiting: Nurse Family Partnership is an evidence-based community health program that helps to transform the lives of vulnerable parents pregnant with their first child.  The program continues up to the child’s second birthday.				
Women, Infants, and Children (WIC): "Provide comprehensive nutrition education, health screenings, and food benefits to low-income women, infants and children at nutritional risk. Make needed referrals to community partners. 					
Tobacco Education/Prevention: Lincoln County’s Tobacco Prevention and Education Program (TPEP) strives to make Lincoln County a healthier community by eliminating exposure to secondhand smoke, preventing youth from initiating tobacco use, identifying and eliminating tobacco-related disparities in all populations, and to help smokers quit. 	
COVID Response: This department focuses on sources of funding received to handle the COVID-19 pandemic response. 		
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Activities — Environmental Health

Related to Environmental Health

Participate in the planning/enforcement of protocols related to septic
and solid waste management.

Inspect and license food services that are open to the public (i.e.,
restaurants, B & Bs, Mobile Units, temporary food events).

Inspect and license travelers accommodations (i.e., hotels, motels,

public swimming pools and hot tubs, RV parks and organizational
camps).

Inspect school kitchens, day care centers, and correction facilities.
Monitor 47 small public water systems.
Provide certified copies of birth and death records.



Goals and Objectives

Related to Environmental Health

. License and inspect over 625 facilities in
Lincoln County

. Conduct 7 water survey's in 2023 as
assigned

. Respond to all water quality alerts within a
timely manner.




Metrics

Related to Environmental
Health in 2022

Completed 1,286 inspections
of the licensed facilities in
Lincoln County.

617 licensed facilities.
6 water surveys.

22 water quality alert
responses.

. Total Births 275.
Birth Certificates Issued 132.

Birth Certificate Application
assistance 40.

Paternity Assistance 5.

. Affidavit to Correct 10.
. Total Deaths 696.

Death Certificates Issued
3,461.




Activities - MCFH

Re/ated to Maternal Child Family Health

Provide the programs of Babies First, Family Connects, Parents as
Teachers, and Oregon Mothers Care, which are deS|gned to prevent
adverse pregnancy outcomes and support children and families in
pregnancy and once a child is born.

Provide the Nurse Family Partnership program, an evidence-based
community health program that supports vulnerable parents that are
pregnant with their first child.

Provide the Cacoon Program for medically at-risk infants, toddlers and
their families up to 21 years old.

Provide the Women's, Infants and Children Program (WIC).



Activities - MCFH

"Medicaid coverage of low-income pregnant women and
children has contributed to dramatic declines in infant and child
mortality in the U.S. A growing body of research indicates that
Medicaid eligibility during childhood is associated with reduced
teen mortality, improved long-run educational

attainment, reduced disability, and lower rates of
hospitalization and emergency department visits in later life.
Benefits also include second-order fiscal effects such as
increased tax collections due to higher earnings in adulthood.”

(According to an article entitled 10 Things to Know about Medicaid: Setting the Facts
Straight (Rudowitz, Garfiedl, and Hinton. 2019)"



http://www-personal.umich.edu/%7Eajgb/medicaid_ajgb.pdf
http://www-personal.umich.edu/%7Eajgb/medicaid_ajgb.pdf
http://www.nber.org/papers/w18309
http://www.nber.org/papers/w18309
http://www.nber.org/papers/w20178
http://www.nber.org/papers/w20178
http://www-personal.umich.edu/%7Eajgb/medicaid_longrun_ajgb.pdf
http://www.nber.org/papers/w20929
http://www.nber.org/papers/w20929
http://www.nber.org/papers/w20835

Major Accomplishments

Related to Maternal Child Family Health

Provided childbirth education classes in
Spanish and Mam through a mini-grant.

Reconvened the Maternal, Child and Family
Health community advisory board. 30 residents recruited.

- Awarded a grant to support NFP program expansion into Linn
County. This is a three year pilot project.

Hired breastfeeding peer counselor as part of a collaboration
with Linn County.

Implemented texting feature to remind clients of their WIC
appointments.




Goals and Objectives

O)

Related to Maternal Child Family Health

Increase community knowledge of our programs
through the community advisory board and outreach.

Develop and implement an equity based referral
policy for the MCFH work unit.

Reach at least 85% of caseload assignment.

. At least 45% of our clients continue to breastfeed at 6
months of age.

Implement the breastfeeding peer counseling
expansion pilot program.

Re-open satellite WIC clinics in Waldport and Siletz.




Metrics

Related to Maternal Child Family Health for FY 21/22
Maternal/Child Home Visiting:

« Total visits 1,137.

« Provided interpretation for 233 of our home visits.

« Contracted to provide interpretation in Mam during 257 visits.

« Enrolled 155 new clients into the Babies First! and CaCoon programs.
Nurse Family Partnership / Home Visiting:

« Served 60 families, including 50 children.

« 27 newly enrolled pregnant clients

« 5 families graduated from the program at the 2 year mark.
« 1,134 visits.

Parents as Teachers: 1,165 visits.




Metrics
Related to Maternal Child Family Health for FY 21/22

Women, Infants, and Children The last annual report from 2021 showed
(WIC) - 856 \_NIC fami_lies, 63% of those are

In January 2023 there were working families.

. 479 appointments « WIC participants spent $606,902 at

local stores in our county.
« 40 new enrollees
o dJuati - « 15 local stores accept WIC.
. raduating clients.
< _ .g _ « 5 farmers accept WIC.
« 1,023 participants served in January T e
2023 (full capacity of program ’
(full capacity of program) have paid $7,188
. Breastfeedlng initiation at 99% to local farmers.



Presenter
Presentation Notes
							
Women, Infants, and Children (WIC): "In January 2023 we had a total of 479 appointments, 40 new enrollees, and 35 graduating clients.  We served a total of 1,023 participants in January 2023. 856 WIC families served in 2021 and 63% of those are working families. The 2021 WIC report states that WIC participants spent $606,902 at local stores in our county. We expect this number to be higher when we get the 2022 report from the state.  We currently have 15 local stores accepting WIC as well as 5 participating farmers. WIC participants have paid $7,188 to local farmers using the WIC Farm Direct Nutrition Program checks as of the 2021 state report.  "									

Tobacco Education/Prevention: "· The number activities completed towards advancing evidence-based and/or community-driven program or policy strategies· The number of community-based organizations engaged to build capacity for equitable and community-driven tobacco prevention efforts· Completing Indoor Clean Air Act complaint responses within the State required timelines"									

COVID Response: # of COVID cases reported to the Public Health department; # of COVID-19 related outbreaks investigated and mitigated by the Public Health department; # of vaccination events conducted throughout the county; # of vaccines administered to Licon County residents.


Significant Changes

Related to Maternal Child Family Health

Case Manager and Home Visitor has Qualified Interpreter
certification.

- Added an assistant program manager.
Implemented a new data collection system.

Received a grant to facilitate Childbirth Education Classes in
Spanish.

. WIC resumed distribution of "Farm Direct Checks”



Activities — Disease Prevention and
Health Promotion

Related to Communicable Disease, Health Promotion, Harm
Reduction and Overdose Prevention, COVID-19 Response,
Immunization

Investigate and control the transmission of communicable
diseases in Lincoln County, including outbreak investigations
and control measures.

Harm Reduction Program consistent with State guidelines and
in collaboration with the Behavioral Health Resource Network.

Provide education/training related to suicide prevention,
tobacco use prevention/cessation, alcohol and drug prevention,
and overdose prevention.



Major Accomplishments

Related to Communicable Disease, Health Promotion,
Harm Reduction, COVID-19 Response, Immunization

- Implement closed loop referral processes for Hepatitis C cases
through the FQHC;

Supported Lincoln County School District Vaping campaign.

Provided COVID-19 vaccination events in English, Spanish and
Mam;

Sponsored Oregon Liquor and Cannabis Commission
Responsible Sales Training.




Major Accomplishments

Related to Communicable Disease, Health Promotion,
Harm Reduction, COVID-19 Response, Immunization

Partnered with Newport High School to provide

Fentanyl education and outreach with small cohort of students
Expanded harm reduction services to South County

Provided 6 Narcan/Naloxone trainings since December 1st.
Internal dashboards have been started.




Goals and Objectives

O)

Related to Communicable Disease, Health Promotion,
Harm Reduction, COVID-19 Response, Immunization

Reduce youth ease of access to alcohol in 8th, and
11th graders in Lincoln County by 3%. In the 2020
Oregon Student Health Survey, 47.6% of 8th graders
reported alcohol being "sort of" or "very easy".

Establish local emergency response plans to assist
with identifying and responding to cluster overdose

outbreaks;

Improve naloxone access, provide naloxone training,
and assist with naloxone policies and procedures.




Metrics

Related to Communicable Disease, Health Promotion, Harm
Reduction, COVID-19 Response, Immunization

- The tobacco retail density ordinance draft has been reviewed
and approved by Lincoln County legal counsel.




Significant Changes

Related to Communicable Disease, Health
Promotion, Harm Reduction, COVID-19 Response,
Immunization

Moved overdose prevention to public health from behavioral health.

Major changes in COVID investigative guidelines — only COVID outbreak
investigation and a few vaccination events throughout Lincoln County.

Hired a full time Disease Intervention Specialist.

Collaboration to refer Hepatitis C chronic cases with indication of high risk
exposure activity to Harm Reduction for services.




Activities — Other PH Programs

Related to Other Public Health programs

Working towards National Public Health re-accreditation

Modernization activities to include hiring (for the first time ever)

an epidemiologist/data analyst, equity coordinator, community partnership
and communications specialists.

Working on a climate/adaptation plan with Benton County.
Working on Community Health Improvement Plan with Regional Partners.

Plan for the prevention, protection, mitigation, response, and recovery
phases for threats and emergencies that impact health, based on the
Centers for Disease Control and Prevention (CDC) PH Emergency
Preparedness and Response Capabilities.



Major Accomplishments

Related to Other Public Health programs
Conducted an Equity Assessment.
Began a climate assessment and adaptation plan.
Completed Regional Health Assessment.

Developed internal performance and program
management data dashboards.

New positions: epidemiologist and data analyst, equity
coordinator, communications specialist.




Major Accomplishments

Related to Other Public Health programs

Partnered with community based organizations to
ensure marginalized or vulnerable populations had access to
COVID-19 and Influenza vaccines.




Goals and Objectives

Related to Other Public Health programs
- Work towards National Public Health re accreditation.

/: - Review and update the ESF8 Emergency Operations

and PH risk communication plans.
Finish the Climate and Health Adaptation plan.
Implement our equity focused strategic plan.

Finish development of internal dashboards and then
public facing dashboards.

Prepare and train the Public Health workforce for
emergency response.




Significant Changes

Related to Other Public Health programs

- Thanks to COVID funding and the legislative investment in
Public Health Modernization, we were able to grow our
workforce and equip Lincoln County with some foundation
Public Health capabilities such as equity and cultural
responsiveness, data analysis and assessment, community

partnership development, communications, and organizational
leadership.



Activities — HHS Administration

Related to Health and Human Services (HHS) Administration
(HHS Admin Department Falls within the Public Health Fund)

Fiscal Management for all HHS Service Divisions

Quality and Risk Management

Public Communication through the efforts of a Public Information Officer
Project Management

Third party billing for health care services.

Administrative Support and oversight to/for all of HHS



Questions?

N “
Lincoln County
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