Surveyor, GIS, and Property
Management
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'kr)haee functional departments with two general fund budgets and three non-general fund
udgets

The Surveyor’s Office has many statutory duties, mostly pertaining to review of surveys and
plats, maintaining the Public Land Survey System (PLSS) corners, and running a research library.

Geographical Information sttems (GIS) is an internal support department with a strong focus
on the Assessor’s, Clerk’s, Sheriff’s, Surveyor’s, and Commissioners’ Offices and Public Works,
Planning, Legal, and other departments.

The Surveyor’s Office reviewed and filed over 150 surveys, subdivisions, and partition plats this year
GIS provided accessible public information to 3,000 (internal and external) users a month.
Property Management started classification of the County’s property inventory
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Surveyor’s Office Activities

e Accomplishments FY 2022/23

o Reviewed surveys and partitions. Reviewed and checked subdivisions.
O PUb|IC Land Survey System (PLSS) — corner perpetuation (Fund 217)
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GIS Department Activities

e Supported internal users and departments
o Over 100 users a day on https://maps.co.lincoln.or.us

o 10 trainings for 50 employees from 7 departments and offices

o Aerial imagery processmg (fund 105)
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Property Management Activities
* Sold (and deeded) properties totaling $103,295

o Inventoried properties, visited properties, cleaned up properties, sold properties
o Work with partner agencies for dlver5|on op ortunltles .&
oFund 111 | s 3

meln County

OREGON



urveyor’s Office

Visualization

Office Expense
$10,350 (23.2%)
/ Training & Professional Development
$2,900 (6.5%)
= Furniture & Equipment <$10K
$1,800 (4.0%)
/ 7/
/ Travel
Internal Service Charges 7 ” $2,500 (5.6%)

S A s 7,
$10,500 (23.6%) /7 TS
///’ IT Software & Equipment

$700 (1.6%)

Program Expenses

$2,200 (4.9%)
Other Contract Services
$2,100 (4.7%)
Rent & Facilities Expense
$11,500 (25.8%)
| ) | | | 2023-24
Budget

T

Data filtered by Materials & Senvices, General Fund, Departments and exported on May 1, 2023. Created with OpenGov

Expenses

Rent & Facilities Expense
Internal Service Charges
Office Expense

Training & Professional
Development

Furniture & Equipment <$10K
Travel

IT Software & Equipment
Program Expenses

Other Contract Services
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GIS Department Expenses

Visualization

Other Contract Services
$8,000 (21.5%)

Travel
$4,600 (12.4%)
%
-~ Training & Professional Development
/ $2,600 (7.0%)
" IT Software & Equipment
$2,500 (6.7%)
Furniture & Equipment <$10K
$1,000 (2.7%)
Internal Service Charges
$1,150 (3.1%)
Office Expense
$17,317 (46.6%)
| ) | | | 2023-24
Budget

Data filtered by Materials & Services, General Fund, GIS Services and exported on May 1, 2023, Created with OpenGov

Office Expense
Other Contract Services
Travel

Training & Professional
Development

IT Software & Equipment
Furniture & Equipment <$10K
Internal Service Charges
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Property Management Expenses

ssssss

OOOOOO



Property Management Histor

Visualization
Revenues

Expenses

1.0M
800.0K
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Actual Actual Budget Budget

Actual Actual

Fiscal Year

Created with OpenGov

Lincoln County

OREGON



Surveyor’s Office, GIS, and Property
Management

e Future Achievements

o Surveyor’s Office: continue statutory requirements, survey road legalizations,
improve geodetic control for the Assessor’s Office Cartography Division and
aerial imagery, and providing land record information to residents

o GIS: Continue frequent data processing and online data updates, develop
sustainable funding mechanism and partnerships for geodata over multiple years,
and migrate to current software for internal GIS

o Property Management: Continue keeping inventory current, continue
cleaning and selling tax foreclosed properties, transfer properties to other
agencies when appropriate.
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