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Employees themselves can define many 
factors that decrease/increase these de- 
sirable person states. Therefore, they 
can develop action plans to increase ac- 
tive caring behaviors. 

5) Evaluate environment, behavior 
and person factors (Principles 1, 2 and 
3). Long-term continuous improvement 
requires ongoing monitoring of per- 
formance. Since environment, behavior 
and person factors determine safety 
performance, these domains must be 
periodically assessed. Environmental 
and behavioral audits should be con- 
ducted daily; comprehensive surveys of 
person factors (opinions, attitudes, ex- 
pectations) should be conducted once 
or twice per year. Individual interviews 
and focus groups can be used more fre- 
quently to obtain estimates of person 
factors, and to discover ways to im- 
prove the acceptability, effectiveness 
and social validity of safety processes. 

CONCUlSlON 
Safetv vrofessionals should set their , I 

sights on achieving a total safety cul- 
ture, and establish specific, measurable, 
achievable goals accordingly. After the 
principles reviewed here are under- 
stood and accepted by a "critical mass" 
of the workforce, processes to opera- 
tionalize these principles can be devel- 
oped. Since the process must be owned 
and operated by the workforce, repre- 
sentative work teams should develop, 
evaluate and continually refine the var- 
ious processes. 

Each of the five processes discussed 
here can be assigned to a different task 
force, and each developed simultane- 
ously. Efforts will succeed if work 
teams consider the relevant principles 
reviewed here when developing and 
implementing safety processes. For ex- 
ample, teams must have sufficient re- 
sources and management endorsement 
to feel empowered; team members 
must believe in their collective abilities 
to achieve goals; and they must apply 
actively caring coaching strategies to ac- 
tivate and motivate continuous im- 
vrovement. This vrocess builds individ- 
1 -  I 

ual commitment, group ownership and 
the synergistic performance necessary 
for reaching the ultimate level in occu- 
pational health-a total safety culture. 
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